Where the Rubber Meets the Roadmap

clarify RAAs, assure policy compliance, on-

a strong need for better tools, training, and
mentorship.

Boeing is the world’s largest aerospace
company and leading manufacturer of
commercial jetliners and defense, space, and
security systems and service provider of
aftermarket support. As America’s biggest
manufacturing exporter, the company supports
airlines and US and allied government
customers in more than 150 countries. Boeing
products and tailored services include
commercial and military aircraft, satellites,
weapons, electronic and defense systems,
launch systems, advanced information and
communication systems, and performancebased logistics and training.
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Specifically, they improve first-time quality,
reduce value leakage, avoid re-inventing
tool/processes/templates, improve cycle time,
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sourcing lifecycle to set strategy, acquire IT

With corporate offices in Chicago, Boeing
employees more than 153,000 people across
the United States and in more than 65
countries. This represents one of the most
diverse talented and innovated workforces
anywhere.
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RAAs, and contains procedures
with drill-down processes at each
step. The Repository is where the
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goes from theory to reality, with
hundreds of artifacts including:
best practices, templates, training
tutorials.

